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What is Shared 
Vision Planning?

integrates tried‐and‐true 
Planning principles

 A structured decision process from problem definition 
to recommendation of plan(s) to a decision maker
 An iterative process with stakeholders & decision makers

Decision support model (SVP tool)
 Evaluate tradeoffs
 Examines “what if?” & allows scenario planning
 “Who is going to use the model?”  / “how will it be 

used?”
 Make non‐committal practice decisions

Structured collaboration
 Rules of engagement
 Circles of Influence

into a practical forum for making resource 
management decisions;

SVP is a decision support tool 
involving key stakeholders in the 
technical analysis – in the data and 
technical relationships
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SVP in the Mekong

Phuket Retreat 
(2017)
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(2017)
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(2019)
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(2019)

Next Steps: An 
MRC tool kit
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