£

LIG Army Corps of Englnesrs
BUILDING STRONG.

Shared Vision Planning in the Mekong

An MRC and USACE story

Jennifer Olszewski, Guillermo Mendoza, Seth Cohen
Dec 2019




W h at iS S h ad I"Ed SVP is a decision support tool

Involving key stakeholders in the

ViSiOn Plaﬂning? technical analysis — in the data and

technical relationships

integrates tried-and-true
Planning principles
e A structured decision process from problem definition _ A
to recommendation of plan(s) to a decision maker ” [S)SSI;;DF? )
e An iterative process with stakeholders & decision makers " Planning | Model
Decision support model (SVP tool) e\ [QVUD tooiiay
Evaluate tradeoffs
Examines “what if?” & allows scenario planning

“Who is going to use the model?” / “how will it be
used?”

Make non-committal practice decisions
Structured collaboration
e Rules of engagement

e Circles of Influence

into a practical forum for making resource Negotiation / Interest Based
management decisions; Decision making




SVP in the Mekong
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Next Steps: An
MRC tool kit




Co

Odology
processes

Legend
| Scenano design and assumptions

Key output data for indicator assessment

Intermediate analyses

Physical impacts

SVP tool

Choose Scenario Choose Country-Level Sector / Growth Option Select BioRa Zone Metric 9% Diff from H1a over ALL scenario
Scenario |A2(2020) Growth Option Option 3 (Food Security Priority) Select BioRa Metric Category [FLOWyr
Baseline |H1a(noHPP) Select Country GDP to View |Hydropower Environmental Metric Flood volume
~ AR Py o ~ Percentile 50th
[N’\' AN ,\ Flood volume |
. Bioregions line (H1a(noHPP)) A2(2020) % Difference from Baseli
Zone 2 - Lao - Mainstream 106,137.50 97,211.56 3 -8.4%
Update Map View Zone 2 B - Subzone Upper Thailand 69,072.18 61,117.86 3 -11.5%
Zone 2 C - Subzone Lower Thailand 106,137.50 97,211.56 4 -8.4%
Zone 3 A - Subzone Lao - Mainstream 191,816.83 177,763.39 O -7.3%
Zone 3 B - Subzone Thailand - Mainstream 191,816.83 177,763.39 O -7.3%
Zone 3 C - Subzone Thailand - Songkhram 191,816.83 177,763.39 I8 7.3%
L Absolute Difference from Zone 4 - Subzone Cambodia - 35 270,691.08 253,473.36 3 -6.4%
¢ Baseline (H1a) Zone 4 B - Subzone Cambodia - Khone Falls to Kratie 270,691.08 253,473.36 |4 -6.4%
M Viet Nam - Zone 4 C - Subzone Cambodia - Kratie to Vietnam border 298,780.94 3 -7.6%
. I Zone 5 A - Subzone Cambodia - Tonle Sap river 3 4 -4.4%
\ Zone 5 B - Subzone Cambodia - Tonle Sap lake 80.45 3 -7.7%
\ Lao PDR _ Zone 6 A - Subzone Vietnam - Mekong Delta - freshwater 74,257.39 87,135.74 4 17.3%
“fcambodia | Zone 6 B - Subzone Vietnam - Mekong Delta - saline 166,675.07 126,378.55 | -24.2%
3 0.00 2.00 4.00 6.00 Absolute Difference from Baseline (H1a)
’ ‘ Hydropower (Option 3 (Food 2 = [Hydropower (GDP - BUS$)
} Emﬂh Security Priority)) 2C : Countries paseline (H1a(noHPP)) A2(2020) % Difference from Baseline
P Low — 0.739 & 25715.5%
s el £ 3B — 2.45 @ 1919.6%
, X 2 — @ 18044.3%
« —— 210 @ 521.5%
@ 4C ——
5B % Diff from H1a over ALL scenarios
— Max 26002%
6B —— Min -100%
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